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The International Measurers Sub-committee met at 09:00 – 13:30 hours at the at 
the Kempinski Hotel, Haitang Bay, Sanya, China on Sunday 8 November 2015 

 

Please refer to the ISAF website www.sailing.org for the details of the submissions in these minutes 

 
1. Opening of the Meeting 1 
2. Minutes of the previous meeting and Agenda 1 
3. IM Grouping 1 
4. IM Appointment & Re-appointment Criteria 2 
5. IM Manual 2 
6. ISAF Classes and IMSC 2 
7. Education and Development 2 

8. Event Appointments 3 
9. Strategy and development 3 
10. Race Officials Committee 4 
11. Submissions 4 
12. Closed Session (closed to observers) 6 

 
Please refer to the ISAF Council minutes of 13&14 November 2015 for the Final Council decision on all recommendations and 
opinions contained within these minutes 

 

 

1. Opening of the Meeting 

Dimitris Dimou (DD) opened the meeting by welcoming the committee members and 
noting the apologies received. A moment was taken by the IMSC to remember Lars 
Backer (SWE) who passed away in 2015 and will be missed by all and a great loss to the 
Yngling class. 

2. Minutes of the previous meeting and Agenda 

The minutes of the International Measurers Sub-committee meeting of 2 November 2014 
were noted and approved.  

There were no matters arising that were not already covered in the agenda. 

3. IM Grouping 

IM Grouping System 

New grouping system being introduced and trialled with the Judges and offered to other 
disciplines. Conversation opened up as to the current system being used by the IMSC. 
Agreed to continue with this system and improve and to follow the progress of the new 
overall grouping system being trialled and whether this is something suitable and 
transferable for use 

IM Database 

MD raises that there is internal discussion within the Secretariat on a larger scale 
concerning the organisation of information and how this is connected together and made 
available in the most useful and efficient way. It is most important that the sub committees 
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focus on the content of the information they require and its format. DD and MD to continue 
to work together on the current information available. 

4. IM Appointment & Re-appointment Criteria 

Main discussion (DD) on whether the events for appointment/reappointment should be 
broadened and what constitutes a ‘Principle Event’ (P.E). DD and BJ discuss the need for 
clarification on Measurement and Inspection in regard to whether an event is included as a 
P.E. Observer Bas Edmonds (BE) shows support for the consideration of the P.E criteria 
including clearer guidelines on the levels of EI and how it fits into the appointment criteria 
In turn and also echoed by BJ, he remarks that this will heavily affect the qualification of 
IM’s in the future. Jurgen Cluytmans (JC) proposes that work continues within the whole of 
the IMSC to add/amend this this document and to ensure that events are also tracked as 
they evolve. 

5. IM Manual 

DD calls for additional subjects to be added to the Manual. Bruno De Wannemaeker 
(BDW) and Observer Guy-Roland Perrin (GRP) asked to contribute from their areas. 
Guides to continue as working documents for national level measurers. 

Subcommittee calls for a request to be made to all the IM’s for additions to the manual via 
email. Subjects discussed include box rules, buoyancy of boat; personal and portable 
equipment; HR monitors etc (BE); PFD (already existing material from Ken Kershaw); 
offshore community input (NS); Kiteboarding (BDW) comparative measurement. DD & MD 
to work on content of request and the deadlines.  

6. ISAF Classes and IMSC 

JC opens discussion on the subject; general comments reflect more work to be done and 
improved communications outside of the submission process each year from both sides. 
Ask for input on how the relationship can be improved. DD notes that a letter needs to be 
sent to the classes to explain the role of the IM and the importance of the role and that this 
must be a priority for the coming year. 

BE important part of the development for the IM community is to identify which classes 
don’t have an IM and then offer support and experience to them to develop the running of 
their events. 

DD confirm that this information has been identified and presents info to the subcommittee 
for development work to begin but a strategy now needs to be implemented in how to 
approach the classes (half of whom do not have an IM) to ensure existing IM’s are 
thoroughly involved alongside those working towards, or are newly qualified. BJ asks 
whether classes are aware of these statistics as he believes that the issues lies more 
heavily with the classes committee to move forward. Mike Irwin (MI), observer and 
representative from IRC class agrees and adds that there is some initial work being done 
but a combined focus would be more productive. DD proposes a letter to be sent through 
the ICC as the best course of action for them to take forward. BDW confirms this has been 
done before in collaboration with ICC, Jeff Martin but with no great response  IMSC agree 
that this should be tried again  Letter will be drafted by Alexander Finsterbusch (AF) & DD. 
JC and BDW representing classes also to be involved in this draft   

 

7. Education and Development 

Seminars and Clinics 

2015 program. 
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DD notes 7 successful programmes have run 5 clinics and 2 seminars as follows 

Ostend, BEL, April 2015 

Abu Dhabi, UAE, April 2015 (together with ASAF Cup) 

Singapore, SIN, May 2015 (together with SEA Games) 

Kingston, CAN, June 2015 (together with Laser World Championships) 

Moscow, RUS, September 2015 

Rio de Janeiro, BRA, August 2015 (together with the Test Event) 

Morges, SUI, October 2015 

These vents have produced good IM candidates for the future with a good breadth of 
locations and nationalities. 

2016 Program. 

Focus on developing regions with fewer IM’s; South America, Asia and Africa and to link 
this to the classes in underserved areas. Aim to continue to work with MNA’s and classes. 
Consolidation of existing nations (N America and Oceania) and training.  

The plan for 2016 includes: 

Clinic in RAS in January 2016 

Clinic in Denmark to be followed in 2017 by a seminar 

Combined clinic with ORC (work with NS to arrange that) 

1-2 more clinics 

European seminar in Eastern Europe, possibly Moscow 

Dina Kowlayshyn (DK), observer, weas asked about the possible location of San Diego or 
Seattle (USA) for a seminar. 

Possible seminar in Asia (Japan, in order to start the 2020 preparation programme) 
attempt to run one in Australia (last one in 2011), in view of upcoming major events there. 

MD brought up collaboration with T&D department with lower than clinic level workshops 

Conferences: no plans as yet 

Workshops: a follow up event to the 2012 workshop needs to have a clearly defined 
theme. It can be linked either to the annual conference, or a training & development 
symposium, or done independently near a large airport hub. 

Mentoring system: such a system might work for knowledge sharing between existing IMs, 
and/or coaching of IM candidates by existing IMs. 

8. Event Appointments 

The subcommittee received a report from the Event Appointments Working Party and 
discussed current procedures. 

9. Strategy and development 

Various strategic areas as identified by the Race Officials Committee were discussed 
during other agenda items and thus no further discussion took place. 
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10. Race Officials Committee 

The need to make the submission of event reports mandatory for IMs was discussed 

No further recommendations to the race officials committee were made. 

 

11. Submissions 

Please refer to the 2015 Submissions Booklet for details of all submissions also available 
online at www.sailing.org/meetings  

To consider submissions for which the Race Officials Committee is the reporting 
committee: 

i) Submission 141-15 – International Equipment Inspector – Regulations and 
Racing Rules 

Recommendation to Race Officials Committee: Reject 

ii) Submission 142-15 – ISAF Match Race Rankings – International Jury 
Requirement – Regulation 27.2.3 

Recommendation to Race Officials Committee: No opinion 

iii) Submission 143-15 – ISAF Race Officials – Candidates for Seminars and Exams 
– Regulation 31.9 

Recommendation to Race Officials Committee: Approve with the following 
amendment 

Insert new Regulation 31.9 and re-number: 

31.9     A candidate who attends an ISAF race official seminar or who 
takes an ISAF examination agrees to be bound by the provisions of the 
ISAF Regulations 35 for the purpose of the seminar.  Notice of this fact 
shall be given to the candidate in advance.  

iv) Submission 144-15 – ISAF Race Officials – Regulation 31.15.1 

Recommendation to Race Officials Committee: No opinion  

v) Submission 145-15 – ISAF Race Officials – Regulation 31.20 and 31.21 

Recommendation to Race Officials Committee: Approve  

vi) Submission 146-15 – ISAF Race Officials – Regulation 32 

Recommendation to Race Officials Committee: Approve all three proposals  

vii) Submission 147-15 – ISAF Race Officials – Equipment Inspectors 

Recommendation to Race Officials Committee: Reject  

To consider submissions for which the Race Officials Committee is an Other Committee 
except Racing Rules submissions: 

viii) Submission 013-15 – Event Appointments Working Party – Appointment of Race 
Officials – Regulation 25.8.2(d)  

Recommendation to Race Officials Committee: No opinion 

ix) Submission 016-15 – Race Officials for Olympic Games – Conflict of Interest for 
ITOs for Olympic Games – New Regulation 34.5 

Recommendation to Race Officials Committee: Approve with following amendment 

http://www.sailing.org/meetings
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The ‘Government Authority’ aspect needs to be clearly defined 

x) Submission 019-15 – ISAF Committees – Changes to Committee Structure for 
2017-2020 

Recommendation to Race Officials Committee: No opinion  

xi) Submission 020-15 – ISAF Committees – Sub-committee Recommendations to 
Council 

Recommendation to Race Officials Committee: Approve 

xii) Submission 034-15 – Continental Associations – OSAF Executive Board 

Recommendation to Race Officials Committee: No opinion 

xiii) Submission 051-15 – ISAF Regulations, Definitions – Delete the definition of 
Event Measurer 

Recommendation to Race Officials Committee: Reject  

xiv) Submission 062-15 – Equipment Rules of Sailing - C.4 Equipment Control, C4.2 
Certification Measurement, C.4.3 Event measurement, C.4.4 Certification 
Measurer, C.4.6 Event Measurer, H.1 Certification Measurement, H.2 Event 
Measurement 

Recommendation to Race Officials Committee: did not discuss 

The IMSC prefer the wording of submission 063-15 

xv) Submission 063-15 – Equipment Rules of Sailing - C.4 Equipment Control, C4.2 
Certification Measurement, C.4.3 Event measurement, C.4.4 Certification 
Measurer, C.4.6 Event Measurer, H.1 Certification Measurement, H.2 Event 
Measurement 

Recommendation to Race Officials Committee: Approve 

To consider submissions on the Racing Rules of Sailing for which the Race Officials 
Committee is an Other Committee - Submissions 153-15 through to 283-15. 

i) Submission 216-15 – Racing Rules of Sailing – Defining Measurement 
Committee 

Recommendation to Race Officials Committee: Approve with the following 
amendment 

 
See appendix 1 to the minutes 
Appendix 1 
 

ii) Submission 217-15 – Racing Rules of Sailing – Defining Measurement 
Committee 

Recommendation to Race Officials Committee: Approve with the following 
amendment 

 
See appendix 2 to the minutes 
Appendix 2 

 

Submission 218-15 – Racing Rules of Sailing – 43.1(c), 62.1(a), 78.3, 85, 89.2(b) 
and new Rule 92 
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Recommendation to Race Officials Committee: Reject 

iii) Submission 219-15 – Racing Rules of Sailing – H2, J2.2(9), K Header, K7.2 and 
L20 

Recommendation to Race Officials Committee: Reject 

iv) Submission 220-15 – Racing Rules of Sailing Powers of Equipment Inspection 
Committee – New Rule 60.4, Change of RRS Definitions Party, Protest, 60.2, 
61.1(b) and 61.3 and Delete RRS 43.1(c) and 78.3 

Recommendation to Race Officials Committee: Reject 

12. Closed Session (closed to observers) 

i) Performance Investigations 

None recommended  

ii) Commendations 

None recommended 

iii) Seminar/Clinic Instructors, Test Administrators and Performance Assessors 

Paolo Luciani resigned from his EQSC obligations in May and he did not function 
as an instructor or a measurer after that time. 

The IMSC needs someone to replace him if he does not come back. JC has 
attended 1 clinic & 1 seminar taking notes and has a good understanding of how 
programmes should be run. He will be tested at the RSA clinic in the New Year. 
BDW to continue working towards a possible appointment as an Instructor. 

Jan Stage (JS) noted that it is fine to appoint a temporary Instructor but confirms 
that there is a procedure to follow which announces that we are looking for new 
Instructors and that this must go out to everyone.  

iv) Race Official Appointments 

 To consider applications for International Measurer status and to make   
recommendations to the Race Officials Committee 
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Appendix 1 
 

216-15 

Racing Rules of Sailing - Defining Measurement Committee 

Reporting Committee: Racing Rules 

Other Committee: Equipment, ISAF Classes, Race Officials 

Opinion: Approve with the following amendment 

Amend proposal  as follows: 

Proposal 3 

 If Proposal 1 is approved: 

1. Add the following new rule in Part 5, Protests, Redress, Hearings, 
Misconduct and Appeals: 

60.4 An equipment inspection / measurement committee may 

(a)  protest a boat, but not as a result of information 

arising from a request for redress or an invalid 

protest, or from a report from an interested party 

other than the representative of the boat herself. 

However, it shall protest a boat 

(1) if it decides that a boat has broken a rule of 

Part 4 but not rules 41, 42, 44 and 46, or 

(2) if it decides that a boat or personal 

equipment does not comply with the class 

rules or ISAF Offshore Special Regulations; 

(b)  request redress for a boat; or  

(c)  report to the protest committee requesting action 

under rule 69.2(a) 

2. Amend the definition of Party as follows: 

(b) for a request for redress: a boat requesting redress or for which 

redress is requested, a race committee acting under rule 

60.2(b) or an equipment inspection / measurement 

committee acting under rule 60.4(b); 

3. Amend the definition of Protest as follows: 

An allegation made under rule 61.2 by a boat, a race committee, an 

equipment inspection /  measurement committee or a protest 

committee that a boat has broken a rule. 

4. Delete rule 43.1(c). 

5. Amend rule 60.2 as follows: 

60.2 A race committee may 
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(a) protest a boat, but not as a result of information arising from a 

request for redress or an invalid protest, or from a report from 

an interested party other than the representative of the boat 

herself; 

(b) request redress for a boat; or 

(c) report to the protest committee requesting action under rule 

69.2(a). 

However, when the race committee receives a report required by rule 

43.1(c) or 78.3, it shall protest the boat. 

6. Amend rule 61.1(b) as follows: 

If the race committee, equipment inspection / measurement 

committee or protest committee intends to protest a boat concerning an 

incident the committee observed in the racing area, it shall inform her 

after the race within the time limit of rule 61.3. In other cases the 

committee shall inform the boat of its intention to protest as soon as 

reasonably possible. 

7. Amend rule 61.3 as follows: 

A protest by a boat, or by the race committee, equipment inspection / 

measurement committee or protest committee about an incident the 

committee observed in the racing area, shall be delivered to the race 

office within the time limit stated in the sailing instructions. If none is 

stated, the time limit is two hours after the last boat in the race finishes. 

Other race committee, equipment inspection / measurement 

committee or protest committee protests shall be delivered to the race 

office no later than two hours after the committee receives the relevant 

information. The protest committee shall extend the time if there is 

good reason to do so. 

8. Delete rule 78.3. 
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Appendix 2 
 
217-
15 

Racing Rules of Sailing - Defining Measurement Committee 
Reporting Committee: Racing Rules 
Other Committee: Equipment, Race Officials 
Opinion: Approve with the following amendment 

Amend proposal as follows: 

Proposal 3 

 If Proposal 1 is approved: 

9. Add the following new rule in Part 5, Protests, Redress, Hearings, 
Misconduct and Appeals: 

60.4 A  measurement committee may 

(a)  protest a boat, but not as a result of information 

arising from a request for redress or an invalid 

protest, or from a report from an interested party 

other than the representative of the boat herself. 

However, it shall protest a boat 

(1) if it decides that a boat has broken a rule of 

Part 4 but not rules 41, 42, 44 and 46, or 

(2) if it decides that a boat or personal 

equipment does not comply with the class 

rules or ISAF Offshore Special Regulations; 

(b)  request redress for a boat; or  

(c)  report to the protest committee requesting action 

under rule 69.2(a) 

10. Amend the definition of Party as follows: 

(b) for a request for redress: a boat requesting redress or for 

which redress is requested, a race committee acting under rule 

60.2(b) or a measurement committee acting under rule 

60.4(b); 

11. Amend the definition of Protest as follows: 

An allegation made under rule 61.2 by a boat, a race committee, a 

measurement committee or a protest committee that a boat has broken 

a rule. 

12. Delete rule 43.1(c). 

13. Amend rule 60.2 as follows: 

60.2 A race committee may 

(a) protest a boat, but not as a result of information arising from a 
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request for redress or an invalid protest, or from a report from 

an interested party other than the representative of the boat 

herself; 

(b) request redress for a boat; or 

(c) report to the protest committee requesting action under rule 

69.2(a). 

However, when the race committee receives a report required by rule 

43.1(c) or 78.3, it shall protest the boat. 

14. Amend rule 61.1(b) as follows: 

If the race committee, measurement committee or protest committee 

intends to protest a boat concerning an incident the committee observed 

in the racing area, it shall inform her after the race within the time limit 

of rule 61.3. In other cases the committee shall inform the boat of its 

intention to protest as soon as reasonably possible. 

15. Amend rule 61.3 as follows: 

A protest by a boat, or by the race committee, measurement 

committee or protest committee about an incident the committee 

observed in the racing area, shall be delivered to the race office within 

the time limit stated in the sailing instructions. If none is stated, the 

time limit is two hours after the last boat in the race finishes. Other race 

committee, measurement committee or protest committee protests 

shall be delivered to the race office no later than two hours after the 

committee receives the relevant information. The protest committee 

shall extend the time if there is good reason to do so. 

16. Delete rule 78.3. 

 
 

 


